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ROCHDALE UNISON

The Moderation Process

 

 

1.

Members need to be aware that the Moderation 

Process for Job Evaluation is not yet completed.  

The NJC Job Evaluation Scheme, which       

Rochdale Council are using indicat

es that:

-

 

 

a.

Moderation is the term used for the        

co

n

sistency checks which need to be carried 

out for all Job Evaluation exercises (on any 

scheme and where paper

-

based or           

computerised) to quality assure the exercise 

and to identify any factor assessments or 

jobs which appear ‘out of place’.

 

 

b.

This 

does not mean that jobs identified 

through Moderation are necessarily wrongly 

evaluated, but that further investigation is 

requi

red to see why they have been      

eval

u

ated in the way they have.

 

 

c.

Moderation should be carried out

 

 

·

After the pilot exercise; at this stage it 

is also a check on how the local          

conventions are operating; 

and

 

·

At regular intervals during the           

remaining evaluations (depending on 

how high the level of  consistency is; 

this can be spaced out further once 

good consistency

 is established); 

and

 

·

When all evaluations have been      

co

m

pleted and before the publication of 

any results.

 

·

Moderation can be done by a series of 

‘spot checks’, but is best carried out 

sy

s

tematically.

 

 

2.

Moderation will be triggered by either of the 

fo

l

lowing:

-

 

 

a.

The completion of the Quality Assurance 

process where an evaluation is forwarded 

for Moderation.

 

b.

Identification of one

 or more factor levels 

which are inconsistent with other evidence 

available at the time of the evaluation which 

was not consider

ed during the course of the 

evaluation.

 

c.

Inconsistencies which have been identified 

by comparison with other similar jobs 

within the service across another area of the 

Council.

 

 

Moderation is conducted by the Pa

y and Grading 

Team and then forwarded to a Moderation Panel.  This 

panel is made up of one management side               

re

p

resentative and two trade union representatives 

from the NJC, these being UNISON, UNITE (T&G) 

and the GMB.  The justification fo

r Moderation must 

be evidence based and there is a right of appeal.

 

 

Government Petition Regarding

 

Pay & Grading

 

 

We would urge 

as many of our members as possible 

to log onto the website listed below and tell the       

Government how we feel about the way 

Pay and 

Gra

d

ing is being conducted, not just in Rochdale, but 

across England, Wales and Northern Ireland.  The 

news of other Authorities Pay

 and Grading reviews 

has caused a lot of worry and anxiety to many people, 

please make your feelings knows.

 

 

The Link: 

 

 

http:/p

etitions.pm.gov.uk/jobevaluation/

 

 

Feel free to pass this link to friends and colleagues 

you have in other Local Authorities.
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-

opened NJC pay talks commenced on the afternoon of the 12th  August 2008.  UNISON and 

UNITE made it clear that urgent act

ion is needed to address this years pay offer and increasing             

inflation

—

as well as improvements to conditions of serv

ice.  It was emphasised that Industrial Action is 

suspended, not called off, whilst these talks take place.

 

 

The National Negoti

ators have requested that Branches ask members their views over further action if 

significant progress is not made in the near f

uture.

 

 

We would therefore ask that members complete the indicative ballot below and tell their views.  It is   

important to do 

this, no further strike action is planned as yet, however we really need to know your 

views to inform the negotiators.

 

 

"

…………………

………………………………………………………………………………………...

 

Please return your ballot paper to Rochdale UNISON, Floor 4, Telegraph House,      

Baillie Street, Rochdale, OL16 1JA

, 

no later 

than Monday 1st September 2008.

 

ALL OUT STRIKE

 

 

 

YES or NO

 

1.

 

  

1 Day of All Out Strike Action

 

 

2.

 

  

2 Days of All Out Strike Action

 

 

 

3.

 

  

3 Days of All Out Strike Action

 

 

 

4.

 

  

No further All Out Strike Action

 

 

 

5.

 

  

Selective Action 

(

This is where particular groups of members come out on strike, usually 

from a service that would have the b

est impact on the employer)

 

 

UNISON aims to achieve equal pay for all our 

members.  If you are leaving your employment for 

whatever reason, or change your jo

b, or employer, 

and think that you may have a claim against your 

employer, then you need to be aware that there are 

strict deadl

ines for lodging equal pay or other 

claims at an Employment Tribunal.  For example 

the deadline for lodging an unfair dismissal 

claim 

is 3 months and the deadline for lodging an equal 

 

 

pay claim is 6 months.  It is your responsibility to 

advise us of any 

changes and of any claims you 

may think you have against your employer.  Please 

contact the Branch Office for further informatio

n.  

Please note that it is your responsibility to ensure 

that any claim in lodged in time.

 

 

Tel: 01706 925952  

 

Fax: 01706 92595

6

 

Email: unison@rochdale.gov.uk

 

EQUAL PAY CLAIMS

 


