




 
 



...in more detail 
Q. How will the Pay and Grading Review affect me and 
what will I earn? 
 
A. The Council’s review of pay and grading is designed to 
implement the 1997 agreement on Single Status.  This 
means that everyone is paid equally regardless of gender 
and based on the worth of their job as measured by the 
national Job Evaluation system.  The pay and grading    
review covers everyone with the exception of the Council’s 
most Senior Officers.  The job evaluation exercise has 
been carried out and all posts within the Council have been 
allocated a points score.  UNISON has not been given    
access to points scores for posts so we are unable to say 
what the individual impact will be. 
 

 
Q. What is UNISON doing locally?  
 
A. UNISON has been fully involved in  negotiations with the 
Council since the start of the exercise some three years 
ago.  We have played a full part in agreeing ground rules 
with the Council; moderation (sore thumbing job evaluation 
results to ensure consistency across the Council); and 

have taken the lead in ensuring that the       
interests of all our members are  protected. 
 
Once all the job evaluations were undertaken, 
all three unions agreed that the tone changed.  
From being valued partners, we became     
people not to be trusted.  For unions to fully 
engage with the process we need full           
information including the job evaluation scores.  
Only that way can we ensure that the Council 

has got it right.  In fact we believe that the Council has 
got it badly wrong! 
 
 
Q. So what’s wrong? 
 
Some questions from us they didn’t answer. 
 

         Why did the structure start at 200 points when the 
            lowest job score is 215?     
            (This   means the lowest grade is paid below 
            what they have scored!) 
 

         Why were grade boundaries drawn at 50   point   
            intervals and not where natural breaks occurred? 
 

         Have grade boundaries been drawn so that posts 
            occupied by men are in the  next higher pay band? 
 

 
         Why was the pay line depressed in the middle to 

            pay for posts at the higher end? 
 

         Why do higher graded posts have 7 point   scales 
            while other pay bands have 5 or less point 
            scales? 
 
 
Q. Why has it been delayed? 
 
A. The Single Status agreement was supposed to be     
implemented from 1 April 1997.  The delay since then has 
been due to a lack of commitment on the part 
of  local employers to implementing equal pay.          
Following the pay campaign and industrial    
action the revised national agreement of 1 April 
2004 insisted that all Council’s should have 
single status fully in place by 1 April 2007.  In       
Rochdale we were on course to achieve that 
target but further delay has been due to      
Managements unwill ingness to table            
substantive proposals.  At every opportunity 
UNISON has protested the additional delay 
and has not been prepared to agree to it. 
 
 
Q. If my pay goes down will I get pay       
protection? 
 
A. The issue of pay protection is legally  complicated but 
UNISON has agreed a revised pay  protection policy with 
the Council which is a significant improvement over the   
existing policy in force since 1998.  However, we have not 
been prepared to agree to pay protection of one year and 
continue to argue that we can only agree an appropriate 
length of pay protection once we have seen who needs pay 
protection for how much and for how long.   
 
 
Q. Will I get back pay? 
 
A. Members who can demonstrate that they have an      
underlying claim for equal pay have a legal right to claim 
back pay for up to six years.  The Council have stated that 
they will not pay any back pay and UNISON will now take 
the necessary action to assert our members’ legal rights.  
We are ready and willing to lodge equal pay claims.  If you 
think you have an equal pay claim contact the Branch    
Office. 
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